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2023  May Manager’s Report 

 
1. Audit Update - 6 Items Remaining. 

 
2. Rate Study Update  

2.1 Began April 1.  
2.2 Need all documents submitted in July.  
2.3 Final Proposal in August 

 
3. Annual Meeting Update 

3.1 Added Notice to REA Website 
3.2 Added Notice to REA Facebook Page 
3.3 Received Petitions from Ann and Mike, no other petitions received.  Running unopposed. 
3.4 Made 35 signs total for posting at each of the 7 districts.  (Will distribute at the board 

meeting). 
3.5 Will do radio and paper advertisement during the 1st week of June. 
3.6 Ordered door prizes.    Including 1 portable cooler, 2 lawn chairs, color books (for kids), 2 

water bottles, 8 mini flashlights, 2 cooler bags.  
 

4. Metering Project Schedule Update 
4.1 Project schedule updated with Non-working Holidays added. 
4.2 Updated Progress on Schedule  

 
5. Received proposal to get on state emergency radio system.    

5.1 This would eliminate Winona Tower 

5.2 Get better service coverage and reception. 

5.3 800 MHz Frequency.    

5.4 Current system is low frequency and obsolete. 

 

6. Purchased 3 AED’s.   1 for each service shop. 

 

7. Received quote for new office security system.  In the process of purchasing. 

 

8. Cooperative News  
8.1 May Billing – Added new office hours (M-F, 7 am to 5:30pm).  Also updated answering 

service with new office hours and the REA Website. 
8.2 June Billing – Will include Annual Meeting Notice. 



LINE SUPERINTENDENT’S REPORT TO BOARD 

                                  May 19th 2023 

SAFETY: 

We have 0 accident and 0 near misses to report in April. The next MECA safety meeting will 

be May 23rd. 

 

TRUCKS AND EQUIPMENT  

The new F550 bucket truck has been purchased and is at the Houghton shop. I canceled the 

order with Utility Sales because of numerous delays. We then found a truck in Texas that was 

available and at a lower cost. 

The new Vermeer Mulcher has been delivered and was put to work on the ROW the next day. 

The old John Deere Skid Steer has been put with line crew who will be setting the vision 

poles. This will leave the older service plow available to be used for member services for now. 

  I would also like to ask if the equipment budget could be talked about and approved this 

meeting? due to time frames on equipment and trucks availability. When we do move 

forward with supplying our crews with these tools, we will be buying off the lot due to long 

wait times on specialized equipment. 

 

SERVICE INTERRUPTIONS:                                                                                                                                        
Total of 35 service interruptions in April. This computes to .05 minutes/members for the 

month and .89 minutes/members YTD for 2023. this number increase was due to the storm 

that hit Herman. All crews work long days and nights to restore power to those members. 

  

 

 



Vegetation Management: 

Tree Crew # 1 Mowed 76 spans = 3.2 Miles/ Trimmed 0 Spans = 0 Miles. Removed 231 Danger 

Trees. Completed 2 Member Reported Tree Tickets. Tree crew 1 is finishing up in Ewen and 

will be heading to Misery Bay. 

 Tree Crew # 2 Mowed 74 spans = 3.2 Miles/ Trimmed 0 Spans = 0 miles which is due to road 

restrictions. Removed 242 Danger Trees. The crew has a long tap to mow at Camp Josh then 

will head to the Betsy Line. After that they will meet up with crew #1 in Misery Bay to gang 

up on the area as requested by Crew 3. This is because of the long drive from the shop during 

outages  

      

METERING SYSTEM: 

We have set and connected the L’Anse shop collector pole to the vision headend. The big pole 

digger is getting inspected at RMS, as soon as it is done, we will move to the next pole setting 

in Keweenaw Bay. We have also received the go ahead for collector poles in Arvon Township 

so that will follow the Keweenaw Bay Collector. Crew 2 has started their meter deployment 

in their area. The meters in that area are showing up on the map and reading. 
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