


decisions, support and encourage pro and con discussion on all topics, watch the 

trends in the industry, and Credentialed Cooperative Director (CCD) Training is 

highly recommended for each director to complete within the first few years of 

election. 

b) Board Policy Progress update (Gaunt & Lehto) Should have a complete wrap up

in three months. Review by the committee, Attorney, approved and

implemented by the Board. A whistle blower policy will also be reviewed.

c) Cybersecurity policy update. Director Gaunt had to reschedule the meeting with

GM Soumis and AA Aho to go over the lessons learned at the cybersecurity

conference and create a policy to add to the existing policy manual.

d) Cooperative Finance Corporation (CFC) Cost of Services (Rate) study will begin on

March 1, 2023 and run through August 31, 2023.

e) CFC Fall Strategic Planning Session will be this fall. Date to be determined.

f) Member Growth - Discussion on ways to expand our membership in fringe and

outlying areas.

13. Around the Table Discussion

a. Gasperich asked for the Director Per Diem be placed on the March agenda and

to include adjustments for education, special meetings, and the use of video

conferencing. She is also looking for an update on the contractual work with the

prior GM Debbie Miles.

b. Urbis asked for clarification on Directors talking with Directors outside of the

regular meetings. Caution was advised.

c. Koski stated He completely supports director education held in Michigan, where

our legislators are. In the past free education has been made available. All

Directors interested are encouraged to attend.

d. Lehto suggested the return envelope sent to customers on AUTO Pay, be

eliminated, as a cost savings measure. Also inquired about the status of the

Utility Easements for servicing the Cooperatives power lines. Attorney Greeley

replied most are utility easement though some maybe prescriptive rights.

14. Next Meeting Date: March 17, 2023

15. Adjournment Myhren Sine Die at 12:34

Calvin Koski, Vice President Mildred Ann Gasperich, Secretary 

We the undersigned Directors of the Ontonagon County Rural Electrification Association do 

hereby confirm, approve and ratify in all respects the above minutes of the Regular Meeting 

held on February 17, 2023. 
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Being, all of the Directors of the Ontonagon County Rural Electrification Association 




