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A REGULAR MEETING OF THE ONTONAGON COUNTY R.E.A.
BOARD OF DIRECTORS WAS HELD AT 500 JAMES K PAUL STREET
ONTONAGON MICHIGAN

Minutes
August 16, 2024, 9:30 A.M.

Hodges called the regular meeting to order at 9:32.

Roll Call — Hodges, C Koski, Myhren, Gasperich, P Koski, Gaunt, and Lehto excused. Others Present: CEO
Aho, Attorney Greeley, and Tom Sobeck.

M/S Gaunt/Mvyhren to provide information requested by Mike Urbis, during the July member
comment session, all in favor, passed.

Member comment session: 15t Mike and Cathy Urbis, thanked the board for the documents provided,
suggested our vision has been impaired, and submitted another list of questions to be complete for the
September meeting. 2" Pat Kitzman was at the session on behalf of ‘my people.” He asked questions
pertaining to ongoing personnel matters. Due to the nature of the matter, no comment or answer was
or can be provided.

M/S Myhren/Gaunt to approval the agenda, with the correction of an item under other business
regarding training held in December of 2023, not 2024, move up our special guest Diana Torola to
10:00 am, and add the MECA Update. All in favor, motion passed.

M/S C Koski/Gaunt to approval the Minutes of July 19 regular meeting correction of Myhre to
Myhren. All in favor, motion passed.

Attorney Reports — Attorney Greeley verified that each of us has read Policy 200-4, Directors Duties,
Responsibilities, Standards of Conduct, and Professional Development and asked if we had any
questions or discussion point, now was the time. He also asked if we had any comments or discussion
regarding 1000-1 Policy on Privacy, Confidentiality, Conflict of Interest.

Operations’ Report was provided by Justin Sironen. Update to the report include both pieces of
equipment in item 2, are back up and running. Gasperich asked where the KNG line was that is being
repolled and reconstructed is on the North end.

CEO Report is attached.

10. Financial Report

a) Financial Statements were presented for period ended 06/30/2024;

b) PSCR Over/Under Collection report was presented for period ended 07/31/2024;
¢) RUS Form 219, ‘none for this month’;

d) List of Bills — were presented for July 2024

M/S Myhren/Gaunt To approve the reports as presented and discussed. All in favor, motion passed.

11. Business Requiring Board Action

a) Board Signatures for July 19, 2024 Regular Meeting Minutes

12. Other Business

a) Diana Torola Youth Tour Presentation — Provided an excellent synopsis of her trip to Washington
DC with the Michigan contingent of REA Cooperatives to the nationwide event. She will be our
guest speaker at the Annual Meeting in June of 2025.

b) Strategic Planning — Hodges lead the Financial Review discussion from the training in December
2023. The items listed include developing a long-range rate plan, COMPLETE with rate increase
implemented in February, strategic planning, developing long range goals and understanding
capital credits are the remainder of the items on the list.

c) RESCO Update Rural Electric Supply Cooperative has been contacted to find out pricing and
services offered as it is also a cooperative.

d) IT Vendor — RFP Update was provided in the CEO report, (out for RFP)

e) Board Policy Update: 200-4 Director Duties, Responsibilities, Standards of Conduct, and
Professional Development along with 1000-1, Policy on Privacy, Confidentiality, Conflict of
Interest, Directors acknowledged the review of these policies by endorsing them.

f) MECA Special meeting — Craig Bohr is retiring in March of 2025. A national search has begun. A
Management and leadership program will be started through MECA. Dallas and Justin are both
encouraged to attend. (The NRECA training approved in July, was already full when CEO AHO
called after the board approval.)

13 Around the Table Discussion — Gasperich was the only director with comments















