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2023 December Manager’s Report 

 

 

 
1. Rate Study Update  

1.1 A Special Meeting was held on at the Chassell High School on December 2, to review and present the 
rate increase with the members.   Approximately 26 members attended.   

1.2 The Rate Increase will be implemented on the February 2024 Electric Bill (January Usage). 
 

2. Metering AMI Project Schedule Update  
2.1 New Metering System is approximately 43% complete. 
2.2 Received some of the township zoning approval to install the remaining collector poles. 
2.3 Targeting completion is March 31, 2024. 

 
3. 500 KW Solar installation Update 

3.1 A meeting with Peninsula Solar was held at the Ontonagon Office on December 7.    Estimated cost 

of installation including fencing and property purchase is approximately $900K.   

3.2 Overall plan is to get formal cost estimate, apply for grants that would allow for the government to 

pay 80% and the cooperative to pay 20% of the total installation cost.  

 

4. CFC Strategic Planning Session 

4.1 CFC’s Aaron Stallings  will be leading the planning session on Tuesday, December 12, and 

Wednesday, December 13.  The meeting will be located in Baraga. 

    

5. Times Interest Earned Ratio (TIER) and Margins Update  

5.1 TIER – Operating Range                            Target Range:  >1.1                         Actual:  0.67 

5.2 TIER – Net                                                    Target Range: >1.25                       Actual:  0.87 

5.3 TIER – Modified                                          Target Range: >1.35                       Actual:  0.74 

5.4 Current Assets to Current Liabilities       Target Range: 1 to 1                       Actual:  0.83 to 1 

5.5 Margins and Equities to Total Assets      Target Range:  < 27%                     Actual:  28.23% 

5.6 Long-Term Debt to Total Utility Plant     Target Range:  > 50%                     Actual:  44.51% 

 

 
 

 

 



     LINE SUPERINTENDENT’S BOARD REPORT 

                              Dec, 13th 2023 

 

SAFETY: 

We have 0 accident and 0 near misses to report on in Nov. We Have a Meca speaker in 

Marquette on Dec, 13th. Hector Hernandez will be the speaker and the topic will be Difficult 

People/Dog Bite Prevention. Several of our crew member will be attending. 

 

TRUCKS AND EQUIPMENT  

Nothing new to report on. 

                                                                                                                                     

SERVICE INTERRUPTIONS:                                                                                                                                         

The month of November had 74 service interruptions. This computes to 3.2 

minutes/members for the month and 9.4 minutes/members YTD for 2023.  

  

Vegetation Management: 

Tree Crew # 1 Mowed 64 spans = 3 Miles/ Trimmed 36 Spans = 1.5 Miles. Removed 283 

Danger Trees.  

Tree Crew # 2 Mowed 45 spans = 2.6 Miles/ Trimmed 24 Spans = 1.2 Mile Removed 245 

Danger Trees.  

These numbers are a little lower due to Holiday’s and vacation. 

Both Crews have made the move to other areas, Crew 1 is in the Lanse area working on 

linemen requested troubled areas. Crew 2 is in the Mass City area also working areas with 

similar issues.                                                                                                            



MISC ITEMS:  

All crews are working in their areas on new services that we have received payments on. We 

have several that we are still waiting on member payments before we can start construction. 

    

METERING SYSTEM:  

We have 22 collectors online. I am working to secure trucking and gravel for the Houghton 

area to start with collector pole installs. We will be having 3 poles hauled and spot dropped 

all three of our next locations. We have 1 township that we will not need to secure any 

approval due to our pole placement not being in that township. We have approval from 3 

now with a 4th to contact me on Dec 14th. When I spoke to the 4th township, they informed 

me the meeting they held had no objections. They did ask if they could just check and clarify 

that and return and answer on Dec 14th which we agreed would be fine. 

 

MAINTENANCE: 

We have received the oil samples and inspection reports back for the transformers and 

regulators we had tested. Eugene has forwarded me the findings and the crew will follow up 

with repairs and or replacement of this equipment. We will then send out the equipment that 

we can have repaired and put back into rotation. 

 

Merry Christmas and 

Happy New 

Year!!!!!!!!!! 
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